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From: AKASSMAN—'VCH0021A Date and time 04.10.93 15:49:00 

To: ESVTOL —VCH0021A Wolf Reininghaus 


Frail: Mien Kassman 

To: Ken Houghton 

Subject: tty Richmond Visit 


Ken, 

I wanted to give you seme of my thoughts and observations from my visit 
last week. 

After my discussion with you about headcounts and expats I had the 
chance to speak with my old buddy Lou Turano. He has been the mentor for 
my expat engineer out of Louisville. Lou has opened a channel for me to 
discuss repatriation of the expat in 1994 with seme folks in Louisville. 
It turns out that they are quite enthusiastic to get him back as a 
result of getting blitzed on the VSP. Bless Lou's heart. 

On Wednesday I got a call from the legal people here who were seeking an 
injunction against Reemstma for New West on the basis of the humectant 
levels found and the claims that there were NO additives. They were just 
checking to make sure that we did not open ourselves to any risk on the 
humectant playing field. Carchman and I reviewed the possibilities and 
gave them a go-ahead since we felt we were on firm ground on ail counts. 
I have no -word yet on how the case fared. 

Nyffeler and I accomplished a great deal in our time there, centering 
ground from Beta to Scientific Affairs to Research to Flavor Development 
to PED, etc. We really spanned the spectrim and unearthed many issues 
that will require continued cooperation between the labs. Everyone was 
open and receptive to good interchanges. Heretick set up a good program 
for Nyffeler, including his staff meeting, and went out of Ms way to 
make Urs comfortable. My hat is off to him. I can only say that we both 
still have people who are excited about what they do and what they hope 
to achieve, in spite of the blows they keep receiving. We need to keep 
people listening to what they have to offer. 

Finally, I thought that the selection of priority activities was being 
well handled and that I could live with the directions in which you were 
moving. The only issue that stuck in nxy mind was that of indirect 
materials evaluation. After seme thought I realized that what may be 
wrong is the designation of the customer as MFG/TS instead of the true 
customer, LEGAL. Under this umbrella the activity should properly remain 
in R&D where compliance or product liability issues are customarily 
handled. What at first was merely discomfort with the recommendation of 
the transfer of the activity to QA is now a fullblown objection. 

Sorrry I can't join you there but as I suspected, I need to get into 
quick action with Tirana on the future of R&D. Actually he is still on 
our side and is still hoping to deflect the full impact of tire edicts. 

I will give Mm as much ammuMtion as he needs even if his quest is 
futile. It's iroMc that Lauro, tire guy I would have expected to wreak 
the most havoc on R&D, is now one of its strongest defenders. It doesn't 
pay to judge anyone too hastily. 

Regards, 

Allen 
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